
Leading Back Stronger 
6 x 3 Hour Interactive Virtual Workshops 
Leading to a CMI Level 5 Qualification

Build your leadership capability in the 
VUCA world. 

www.taylorclarke.co.uk



Maximise the full potential of your leadership capabilities
Programme Content 

The ability to lead individuals and 
teams to success in these uncertain 
times is arguably the most important 
skill a manager can possess. This 
programme designed for middle 
managers, or aspiring middle 
managers, who wish to consolidate 
their experience with an 
internationally recognised 
professional qualification, and learn 
new tools and approaches to team 
leadership.  

Introduction to Leadership 
& Emotional Intelligence

3rd November 2020

Performance Management 
& Motivation

10th November 2020

High Performing Teams
17th November 2020
Coaching Your team
24th November 2020

Leading Change
1st December 2020

Organisational Culture 
& CMI tutorial

8th December 2020

Workshops Format

For further details please contact: anne@taylorclarke.co.uk
Or to book: please visit our website www.taylorclarke.co.uk

Pre -
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and practical 

workshop

Learning 
application

Leading back stronger

“Informative”
“Insightful” 
“Helpful to hear 
others’ experiences”


